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PUBLIC INFORMATION SESSIONS
DECEMBER 5 AND 6, 2022

T  Welcome (5 mins)

) Latest News and Updates (10 mins)
3 Reimagine Middle Branch Plan Overview (25 mins)

4. Feedback/ Q &A (45 mins)

MEETING AGENDA REIMAGINE MIDDLE BRANGH
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BRIC FEMA Middle Branch Fitness and Ongoing
Grant Award Wellness Center Opening Implementation
of $32 Million g
Engagement
Stakeholder Workshops Stakeholder Ongoing
Workshops Engagement
>
City Agency Meetings Public Meeting
Public Meeting City Agency Meetings

4
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eptembe’ October December

WE ARE HERE

_______________________________________

Adoption of

- RMB RMB ;  RMB Plan by |
«—— Design | Implementation Plan, Planning —
~ Vision . Resource Guides . Commission |
Ongoing

Planning & Design

PROJECT TIMELINE REIMAGINE MIDDLE BRANGH
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JUNE 2022 PUBLIC MEETING & ICE CREAM SOCIAL REIMAGINE MIDDLE BRANGH
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MIDDLE BRANCH RESILIENCY INITIATIVE WETLANDS REIMAGINE MIDDLE BRANGH
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MIDDLE BRANCH FITNESS & WELLNESS CENTER OPENING REIMAGINE MIDDLE BRANGH
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PLANNING FOUNDATIONS (2015-2020) REIMAGINE MIDDLE BRANGH
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PROJECT BRIEF (2021) REIMAGINE MIDDLE BRANGCH
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2. 3. 4, 5.
1. Inclusive Programs & Access & Economic Equity Parks & Environment,
Activities Connections Recreation Resilience & Health

Develop social space, acti rengthen existi nd establish e e local developmen eate new parks and public Support environmental
and events that reflect the people new convenient, safe pedestrian that does not displace spaces that support diverse and sustainability, enhance climate
and communities around the and bike access to and around the established communities, but affordable recreation amenities resiliency, improve air and water
Middle Branch waterfront, and improve transit rather creates jobs, educational quality including trash clean up,
infrastructure, roads, and opportunities, and governance and enhance public health and
sidewalks connecting roles with local communities quality of life

neighborhoods, jobs, education,
and other amenities

PROJECT GOALS REIMAGINE MIDDLE BRANGH
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THE DRAFT REIMAGINE MIDDLE BRANCH PLAN REIMAGINE MIDDLE BRANGH
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A CITY ON THE BAY REIMAGINE MIDDLE BRANGH
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RIDGELY’S

DELIGHT
PIGTOWN OTTERBEIN

ENTERTAINMENT  FEDERAL HILL
DISTRICT SHARP-
LEADENHALL

CARROLL-CAMDEN RIVERSIDE

SOUTH BALTIMORE
LOCUST POINT
o SAINT PAUL

WESTPORT PORT COVINGTON

10Ul NINANS
LAKELAND
Ct

BROOKLYN

CURTIS BAY
I | 1mi y

THE MIDDLE BRANCH STUDY AREA REIMAGINE MIDDLE BRANGH
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19 NEIGHBORHOODS REIMAGINE MIDDLE BRANGH
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30 PARKS REIMAGINE MIDDLE BRANGH
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11 MILES OF SHORELINE REIMAGINE MIDDLE BRANGH
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This is not a capital project with
environmental justice elements,
put rather an environmental
justice project with capital
elements.

REIMAGINE MIDDLE BRANGH
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MORGAN STATE UNIVERSITY FELLOWSHIP REIMAGINE MIDDLE BRANGH
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COMMUNITY DESIGN LAB WITH LOCAL HIGH SCHOOLERS REIMAGINE MIDDLE BRANGH
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SPLASH! A COMMUNITY EVENT ON THE WATER REIMAGINE MIDDLE BRANGH
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RMB POP-UP! MOBILE PROJECT HUB REIMAGINE MIDDLE BRANGCH
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RMB COMMITTEES, CITY COMMISSIONS & CITY LEADERSHIP OUTREACH
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RMB ENGAGEMENT & OUTREACH REIMAGINE MIDDLE BRANGH
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RECORD OF MEETINGS & INTERVIEWS REIMAGINE MIDDLE BRANGH
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VIRTUAL ENGAGEMENT REIMAGINE MIDDLE BRANGH
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IN-PERSON ENGAGEMENT REIMAGINE MIDDLE BRANGH
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ONLINE ENGAGEMENT REIMAGINE MIDDLE BRANGH
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Public Engagement By The Numbers

* 600+ Social Media Followers

e 500+ Survey Responses

e 300+ Public Meeting Attendees

e 271 Stakeholder Workshops

e 35+ Community Meetings Attended

REIMAGINE MIDDLE BRANGH
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Support and Confirmation

 Support for park improvements and features, all
of which were developed based feedback and
survey data collected during Task 3;

e Excitement about trails and complete streets
connecting neighborhoods to each other and to
the waterfront;

e Enthusiasm for features that celebrate African-
American history, including Black Sox Park and
the Heritage Trail.

FEEDBACK SUMMARY REIMAGINE MIDDLE BRANGH


mborn
Stamp

mborn
Date


Questions and Outstanding Issues

e Topics concerning environmental justice: Water
quality, air pollution, and resiliency;

 Displacement of existing communities:

 Details and specifics for economic development
initiatives:

 Implementation: how will the work be phased,
paid for, and maintained.

FEEDBACK SUMMARY REIMAGINE MIDDLE BRANGH
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Protect and ansfor Equitable
the Shoreline arriers Development

into Connections

FOUR EQUITY FRAMEWORKS REIMAGINE MIDDLE BRANGH
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REIMAGINE MIDDLE BRANGH
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KEY STRATEGIES

“Living shorelines” that add
beauty and habitat and resist
erosion

“Green infrastructure” techniques
that divert run-off and trash from
entering the water

Supporting and exg
environmental educ
“citizen science” p

se of dred;
shes and

Incorporating safe
material to build m
other new landscar

BARRE CIRCLE &

atoun 12/05/2022

CARROLL- CAMDEN SOUTH
BALTIMORE

Gwynn’s Falls

COVINGTON
WES
MT. ANS
LAND

CHERRY HILL

LOCUST
POINT

Patapsco

River BROOKLYN & I | 1 M1
CURTIS BAY

PROTECT AND RESTORE THE SHORELINE REIMAGINE MIDDLE BRANGH
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Mean High Water Level

| .
_Meanlow Watertevel _ _ _ _ _ __ _ _ R R DredgeFill

: :

i 1

1 | ()

| | |

| | |

1 | 1

1 | 1

| | |

| | |

1 | 1

1 | 1

Sill & New Current
Breakwater Shoreline Shoreline
Elevation Elevation

Improve water quality
Mitigate flood risk

Restore and connect habitat
Social / health benefits of
connecting with the water

THE LIVING SHORELINE REIMAGINE MIDDLE BRANCH
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BARRE CIRCLE

LIVING SHORELINE — T 12/05/2022

PROJ ECTS FEDERAL HILL|
ENTERTAINMENT]
SHARP-
) Masonville Cove
RIVERSIDE|
@) Reedbird Island ‘Site 5a’
,
©) MedStar Harbor Hospital (6 = EIREEE
POlNT
Q Middle Branch Park e
¢ smith Cove
SAINT PAUL
) Ridgely’s Cove

BGE Spring Garden
] JNT WINANS 9
West Covington Park
@ Port Covington 9
B Trails AKELANI 9
== Complete Streets

Y2 MILE 1 MILE

REIMAGINE MIDDLE BRANGH

BROOKLYN

CURTIS BAY
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SMITH COVE MARSH AND FISHING PIER REIMAGINE MIDDLE BRANGH
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BOARDWALKS OVER RIDGELY’S COVE REIMAGINE MIDDLE BRANGH
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Protect and Restore
the Shoreline

12/05/2022

PLAN RECOMMENDATIONS

Work with the Maryland Port Administration to utilize tested, underwater material dredged
from the Port’s shipping channel to create living shorelines through “beneficial use and
innovative reuse of dredged material.”

1.1

1.2

1.7

1.4

Phase placement of dredge material, planned in coordination with the overall project timeline
and availability of material from the Port.

U
ovements in concert with the living shoreline,

ter management facilities, trash collectors, and

ound t by ConverI

N

s to a of forest and meadow
I\/I|dd e Branch’s water

messaging pl rm
each diverse a gle e community

d stewardship.

s to create
andy beac

range of str
such as m

t water g
reen infr.
rest buff

pland h
arge expa
WS and

ting and i
for stor

mc ud| ry c

at area spaces within parks

tings that frame lawns

t share information ab
ublic awareness and m

qua
engage

Encourage the regional scientific community to use Middle Branch as a case study for
education and research. Early restoration sites present opportunities to conduct long-term
evaluations and develop best practices.

REIMAGINE MIDDLE BRANGH
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INEQUITIES: ROADS AND RAILWAYS AS BARRIERS REIMAGINE MIDDLE BRANGH
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KEY STRATEGIES

A Shoreline Trail with a central 3-
mile “Loop Trail” around the
water

A new East-West Pedestrian
Bridge between Westport and
Port Covington

Complete Streets corr
connect neighborhood
to the water, transit, ¢
and services

Improving truck freigh
from Frankfurst Ave. t
and [-95

TRANSFORM BARRIERS INTO CONNECTIONS REIMAGINE MIDDLE BRANGH
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THE MIDDLE BRANCH LOOP TRAIL REIMAGINE MIDDLE BRANGH
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“DRAFT VIEW EAST-WEST BRIDGE LOOKING WEST REIMAGINE MIDDLE BRANGH
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% 2OBARORR e
and engineering study, with expanded

pedestrian and bike facilities moved
to one side of bridge to improve
safety.

Changes to roads are conceptual. In
practice, all road modifications will
require traffic studies to balance

needs of all users, including trucks.

VIETNAM VETERANS MEMORIAL BRIDGE

REIMAGINE MIDDLE BRANGH
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practice, all road modifications will

require traffic studies to balance
needs of all users, including trucks.

Mixed-use Improved Pedestrian
Development Transit Friendly
with Active Stop crossing

Street Frontage
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Changes to roads are conceptualan

practice, all road modifications w ll2/0 5/2022
require traffic studies to balance

needs of all users, including trucks.

MIDDLE BRANCH COMPLETE STREETS REIMAGINE MIDDLE BRANGH
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The Plan recommends enhancing truck and
freight access between port areas and regional
highways by enabling southbound turns from
Frankfurst Avenue onto Potee Street (Rt. 2), to

reach 1-95 via Patapsco Avenue and South Caton
Avenue.

IMPROVED ACCESS TO INDUSTRY REIMAGINE MIDDLE BRANGCH
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Tt T Tee PLAN RECOMMENDATIONS

) \\ Create a 3-mile "Loop Trail" as a separated-use facility with generous lanes for both bikes and
/ N 2.1  pedestrians, which encircles the Middle Branch and creates high-quality connectivity and
) Y recreation opportunities.
/ \
.' ‘| 59 Construct a new East-West Pedestrian Bridge south of [-95 that closes the "Loop” and
: : | connects Westport with Port Covington.
g
| |
‘\\ , Create a continuous Shoreline Trail for public access along 11 miles of shoreline from Port
' ) Covington and Locust Point to Brooklyn and Masonville
\ , rhood Conne that extend

Cove, connecting to multi-use
Iv*lral

ing the Middle Branch

oods and r trails.

Create Trail and Shoreline Trail

to nei

Transform Comple
Barriers een neighb
into Connections ake mul
veh traffic lanes anad

on w n e of the bridge.

Condu‘ﬂ.ugh engineerin@dy-evaluate options for redlning Hanover-Potee
2.7  Street corridor, including the Vietnam Veterans Memorial Bridge, with the goal of rationalizing

through-traffic and improving safety and access for pedestrians and local traffic.

~ -
~-——-_—

ighborho 0 tor trails
rhood p an gional tr
treets

rovem ormectmt
wate

Vietham Veterans Me
ay bicycle and pedestri

neighborhoods and

| Bridge by reducing
anes in a protected zone

pmg

Implement "quick-build" projects to establish an Interim Loop Trail around the Middle Branch

ae while planning for longer-term changes.

Enhance truck freight access between port areas and regional highways by enabling
2.9  southbound turn from Frankfurst Avenue onto Potee Street (Rt. 2), to reach [-95 via Patapsco
Avenue and South Caton Avenue.

REIMAGINE MIDDLE BRANGH
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BARRE CIRCLE &

atoun 12/05/2022

KEY STRATEGIES
Coordinating capital projects and CARROLL- CAMDEN SOUTH
programming across the park-shed BALTIMORE

Linking shoreline parks and open
spaces, and creating connections to
neighborhood parks Gwynn’s Falls

COVINGTON LOCUST
POINT
WES
MT. ANS
LAND

CHERRY HILL

Creating waterfront a
diverse uses and supp
costs

Expanding canoe/kaya
programs with new bc ouses, piers
and landings

Patapsco

River BROOKLYN & [ | 1M1
CURTIS BAY

ACTIVATED AND INCLUSIVE PARKS REIMAGINE MIDDLE BRANGH
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MIDDLE BRANCH “PARK-SHED” REIMAGINE MIDDLE BRANGH
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“pPARK-SHED” FILLED WITH QUALITY-OF-LIFE AMENITIES REIMAGINE MIDDLE BRANGH
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BARRE CIRCLE

WATERFRONT PARKS — T 12/05/2022

AND OPEN SPACES FEDERAL HILL|
ENTERTAINMENT]
SHARP-
() Ridgely’s Cove
RIVERSIDE|

() Black Sox Park

0
9 Westport Waterfront Park SEITAEGE
Q West Covington Park

Smlth Cove SAINT PAUL e

Middle Branch Park

Reedbird Park e 9
. JNT WINANS @
Reedbird Island
Masonville Cove
Port Covington Wate ARETANI
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REIMAGINE MIDDLE BRANGH

BROOKLYN

CURTIS BAY
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SEAMON AVE ENTRY REIMAGINE MIDDLE BRANGCH
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EVENT LAWN & PERFORMANCE STAGE REIMAGINE MIDDLE BRANGH
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EVENT PAVILION REIMAGINE MIDDLE BRANGCH


mborn
Stamp

mborn
Date


12/05/2022

HILLTOP PLAYGROUND IN MIDDLE BRANCH PARK REIMAGINE MIDDLE BRANGH
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NEW BOATHOUSE AND BEACH REIMAGINE MIDDLE BRANGH
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PLAN RECOMMENDATIONS

// S 1 Coordinate planning and implementation of capital projects and programming across the
, Y ’ park-shed.

! \ Connect existing waterfront parks with proposed new parks, new developments, and natural

3.2 areas, and unifying these parks and open spaces into an accessible and active waterfront for
all.

| ! Create new waterfront anchors, which provide major amenities and create destinations in

' ! waterfront parks.

and reorien iddle Bran er and sightlines

wn and th jon of a pefformance stage for hostin tivals and other events.

Createja covered, o ent pavilion be situated near the ev lawn in Middle Branch
Park.

a new, ded beathouse t es future th in BCRP’s boating

ams and B ore Co unity
\m them mtoloncessmn and event SpI.
Impr Xi ’p|ers add nev‘ S, diversify ways to accei

3.8 beach launches, all up of increased access to

educational programming.
Curate and produce a steady and reliable series of culturally relevant programming
opportunities in different seasons of the year.

~ -
5-——_‘

Activated and
Inclusive Parks

e water with new
er-based recreation anad

Develop Splash!, a waterfront event produced for engagement during the planning process,
from a one-time event into an annually recurring program.

Establish a new waterfront park along the Westport waterfront, along with a memorial for the
Baltimore Black Sox and other South Baltimore sports legends.

REIMAGINE MIDDLE BRANGH
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KEY STRATEGIES

Sustaining and expanding
investments in youth,
workforce development,
small businesses, and CDC
capacity-building

Assembling capital for
equitable investment in
housing and mixed-use
development

Establishing an African
American heritage district
rooted in historical
commemoration AND
current cultural expression

Support for “green” social

venture enterprises and new

business start-ups

EQUITABLE DEVELOPMENT ACROSS SOUTH BALTIMORE

12/05/2022

REIMAGINE MIDDLE BRANGH
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EQUITABLE DISTRIBUTION OF INVESTMENTS
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EQUITY INITIATIVES FOR YOUTH REIMAGINE MIDDLE BRANGH
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AFRICAN AMERICAN HERITAGE DISRICT REIMAGINE MIDDLE BRANGH
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“GREEN” SOCIAL ENTERPRISE VENTURES REIMAGINE MIDDLE BRANGH
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SITE-SPECIFIC DEVELOPMENT PROJECTS FEATURING LOCAL VENDORS  REIMAGINE MIDDLE BRANCH
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~ -
5-——_—

Equitable
Development

PLAN RECOMMENDATIONS

Continue funding of established equity initiatives including YouthWorks grants, the South Baltimore

4.1 Employment Connection Center, Commercial Corridor Funding, and the SBGP Community Development
Fund.
49 Expand two educational pilot programs, the Morgan State University Fellowship and the Community
' Design Lab, into sustained annual initiatives.
43 Support disadvantaged businesses around the Middle Branch, helping them to become M/W/DBE

he waterfront, support O&M
idents

rofits Environmental Justice
rating at the Middle Branch

certified and connecting them with funding opportunities.
GP Community lopment F to support equitable
outh Baltim munities.
|—<onor and Ce'ate AT ’m‘an cuLtur'rough the creation of a Iitage district.
alyze sit ecifi vel opm rojects b fostermg collaborations among communities,
rs, financing entities al gov [ anchor teénants or user groups
lan anc rOJects | arks t@@raw visitors and act|V|ty
osts, an ate em ment, education an siness opportunities fo
upport en ducation an uac re programs of local no
ournalism | JI) and Minoritieésiin Aguaculture (MIA) currently
arina.
Establish a native plant nursery, managed and staffed by South Baltimore residents, to supply park
4.9 improvement projects and Middle Branch communities with locally grown plants and locally made
building materials.
Start a seasonal food truck program in Middle Branch Park, supporting local businesses development
410  and laying groundwork for a year-round Waterfront Marketplace selling culturally authentic products,
food and art.
41 Add additional multi-purpose fields to Reedbird Park to enable hosting regional athletic events and
' tournaments.

REIMAGINE MIDDLE BRANGH
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RIDGELY’S OTTERBEIN
DELIGHT

FEDERAL HILL

ENTERTAINMENT]

SHARP-
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- PORT COVINGTO! |

VW WA o ol W o L

MOUNT WINANS
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ROOKLY

MIDDLE BRANCH
SOUTH

1/4 MILE 1/2 MILE

REIMAGINE MIDDLE BRANCH gevg
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MEDSTAR (ia%%@ 5/3 rQoE%uaL In
HARBOR practice, all road modifications will

MIDDLE BRANCH HOSPITAL require traffic studies to balance
SOUTH a needs of all users, including trucks.

MBRI Wetlands and
Middle Branch Trail

Native Plant and Tree Nursery

Middle Branch Fitness and
Wellness Center

Reedbird Island Trail & Water
Access

MBRI Wetlands “Site 5a”

MPA’s Proposed Masonvill
Connector

Brooklyn Commercial Cor BALTIMORE

Garrett Park

Masonville Cove

Baybrook Connector

] 000000000

Connector Trail

Complete Street e

1/4 MILE 1/2 MILE

REIMAGINE MIDDLE BRANCH gevg
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H PORT

COVINGTON
WESTPORT]
MOUNT

LAKELAND

MIDDLE BRANCH
CENTRAL
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MIDDLE BRANCH cé]»_%é@@/ 2 J g 1

require traffic studies to balance
CENTRAL needs of all users, including trucks.
O

Multi-modal VVM Bridge

Middle Branch Park E e

Improvements SRl
COVINGTON

Expanded Middle Branch Park

Boathouse MOUNT WESTPORT

Revitalized Middle Branch Marina

Smith Cove Park
Smith Cove Wetlands
Florence Cummins Park
Improvements
MOUNT AUBL EMETEI
Westport Waterfront Park
East-West Pedestrian a
Bridge
West Covington Park

Heritage Site

j]e 6000000000

Loop Trail
Connector Trail

Complete Street

LAKELAND CHERRY HILL

N
“ _— CHERRY HILL POTTERS FIELD .

1/4 MILE 1/2 MILE

REIMAGINE MIDDLE BRANGH
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— BARRE CIRCLE 1 2 / O 5 / 2 O 2 2

SHARP-|
LEADENHALL
SOUTH
BALTIMORE
MIDDLE BRANCH 1-95
CENTRAL
N
“ I PORT
1/4 MILE 1/2 MILE COVINGTON

REIMAGINE MIDDLE BRANGH H
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MIDDLE BRANCH
NORTH

East-West Pedestrian Bridge

Swann Landing

Ridgely’s Cove Boardwalk
Ridgely’s Cove Wetland Park
Trail Connection
Solo Gibbs Park

Top Golf

Future Development Oppc
at Wheelabrator Incinerat

Gwynns Falls Footbridge

Carroll Park Recreation Ce

Heritage Site

e 6000000000

Loop Trail
Connector Trail

Complete Street

1/4 MILE 1/2 MILE

REIMAGINE MIDDLE BRANGH

PIGTOWN

BARRE CIRCLE _
RIDGELY’S

EBALL STAD:!

BLACK SOX PARK .

6

OTTERBEIN

4RHOBI20R P 1

practice, all road modifications will
require traffic studies to balance
needs of all users, including trucks.

HILL

. SHARP STREET MEMORIAL UNITED MECHURCH

LEADENHALL

RIVERSIDE

SOUTH
BALTIMORE

PORT
COVINGTON
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Sharp-Leadenhall
1 ) / D ()9 9

2

(B Underpass Park

v Ridgely’s Cove Boardwalk

. Eye

5
4 3
Port Covington
6
.3 East-West Bridge -3 Black Sox Park Gm
7 8 10
9
11
F @ Boathouse and Beach 8 -l Hilltop Playground
12
Changes to roads are conceptual. In
practice, all road modifications will
require traffic studies to balance
needs of all users, including trucks. |

0.5 mi/ 10 min. walk
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FUNDING MANAGEMENT &
STEWARDSHIP

FOUR IMPLEMENTATION STRATEGIES REIMAGINE MIDDLE BRANGH
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e e PLAN RECOMMENDATIONS

Vs 11 SBGP, SB7, and the City strategize and align funding priorities for RMB projects and programs,
/ ' ongoing operations, and equity initiatives.

City and SBGP set annual allocations of casino LIG funds towards RMB initiatives with targets
for capital, O&M, programs, and equity investments.

/ SBGP, SB7, and community organizations in Brooklyn, Curtis Bay & Locust Point create an
/ 1.3  agreement to include neighborhoods in implementation plans; include an allocation of SB7

el diNg for RMB initiaw.
O|O

hiring full-
build |onsh|ps
Deve N inclusi
ty resid
ons, staffi
Ana
1.7  fees),

ol er mod
fees a

dicated fu
ted officia

Nt
nd funders, and overse

ming str y for break-even, nomi
operatofsiand content providers, e
t, and f

Nnanci netits and risks of servi s a programming
th|ro| rty providers.

tuni (such as facility rentals Incessmns, permitting

Nt opportunities,
posal development.

or free access for
nse and revenue

rog
- iden

equuo

FUNDING

Oor versu

reven
hat
0

enerating o
City, the RMB
revenue.

nagément entity, and other pa rs share benefits of user

Assess opportunities to enter into ground leases or strategically purchase properties that will
1.8  reduce costs or generate revenue for RMB operations and equity initiatives over the long
term.

Conduct market/feasibility studies for sites under consideration, including restrictions,

19 expenses, and potential revenue.

110  Determine the appetite of stakeholders for upgrading and monetizing existing parking lots.

REIMAGINE MIDDLE BRANGH
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- N PLAN RECOMMENDATIONS
Y N

/ \ Phase 1. Deliver on the large pipeline of projects that are already funded and underway, in
/ \ 2.1 : : : .
, \ order to maintain momentum and build public trust.

I \ Phase 2: Build out the core network of connectivity, establish major equity
\ 22 . “ N

| initiatives, and undertake “quick-build” enhancements.

I

|

Phase 3: Harness the success from the previous phases to build coalitions and attract funding
for a multiple large capital projects.

Nngoing pro
O an alrea
jects aro

\ / 2.3

e 4: Maintain ste
ontinuing t
ent, and e

ished in the first
MicC

the Middle Branch.

PHASIN(

REIMAGINE MIDDLE BRANGH
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Stakeholder Projects

Phase 1: Underway REIMAGINE MIDDLE BRANGH

Project Name Project Type

12 Garrett Park Improvements Stake r
13 Gwynns Falls Trash Wheel Stake
14 Paramount Stake r
15 Port Covington Chapter 1 Develop Stake r
16 Ridgely’s Cove Remediation and Mi Stake r
177 Seamon Avenue Green Infrastructure Project Stakeholder
18 Topgolf Baltimore Stakeholder
19 Triangle Park Stakeholder
20 Under Armour “Track & Field” Campus Stakeholder
CDC Operating Support Equity Initiative
Commercial Corridor Grants Equity Initiative
Community Design Lab Equity Initiative
Employment Connection Center Equity Initiative
Morgan State University Fellowship Equity Initiative
YouthWorks Funding Equity Initiative
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i RMB Projects
Stakeholder Projects DRAFT — U pl'z! Q/ﬁ( %pegtz

Equity Initiatives version from 97% Report; make
cumulative (leave phase 1 on
here)

H Project Name Project Type

o

= T

=  Rve__
Baybrook Connector - . ' Stake-

10 East Waterfront Park - .' Stake-

11 Environmental Justice Center - - Stake-r

12 Kloman Street Relocation - ‘ Stake-r

13 MPA’s Proposed Masonville Cove C- Stake-r

14 ONE Westport North Stakeholder
15 ONE Westport South Stakeholder
16 ONE Westport Townhouse Stakeholder
17 Patapsco Point Development Stakeholder
18 Under Armour Headquarters Stakeholder
19 West Covington Temporary Loop Trail Stakeholder
African American Heritage District Stakeholder
Commercial Corridor Grants Equity Initiative
Development Funding Equity Initiative
Support for Disadvantaged Businesses Equity Initiative

Phase 2: Equity and Connectivity REIMAGINE MIDDLE BRANGH
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i RMB Projects
g Stakeholder Projects
Equity Initiatives

E Project Name Project 2
Middle Branch Park RA
Middle Branch Park Boathouse RA
- Ridgely’s Cove MBRI Phase 3 Wetla RA

- Ridgely’s Cove Over-Water Boardwalk Trail

T T
5 [ Watervien Ave. & viemam Veterans Wemorial aridge Prases | AWE
7 Femysoreak  Stokeholder
'@ Locke insulator Redevelopment  Stokeholder
‘9 widdegronchwarina  Stokeholder
10 NewEra Academy Redevelopment  Stakeholder
1 port Covington Chapter 2 Development  Stakeholder
12 Under Armour Waterfront promenade  Stakeholder
13 Vietnam Veterans Memorial Bridge Structural Repair  Stakeholder

Phase 3: Heart of the Middle Branch

DRAFT - Upl*g! Qﬁ(%@%z

version from 97% Report; make
cumulative (leave phase 1 and 2
on here)

REIMAGINE MIDDLE BRANGH
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wn StakeholderProjects
Project Type A | |

Phase 4: Long-Term Development REIMAGINE MIDDLE BRANCH

Equity Initiatives
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RMB Parkshed Projects
# Project Name Project Type 1 2/0 5/2 O 2 2

Cherry Hill Neighborhood Connectc RM
East-West Pedestrian Bridge
Middle Branch Park Trail
Native Plant Nursery

16 | Smith Cove MBRI! Wetlands Phase . ]
Waterview Ave. & Vietnam Veteran: norial Bridge Phase 1
Westport Complete Streets
Westport Waterfront Park

Total Cost (5 year Escalation Applied) 90 million (plus stake '

Middle Branch Park
Middle Branch Park Boathouse
Ridgely’s Cove MBRI Phase 3 Wetlc
Ridgely’s Cove Over-Water Boardw:

Smith Cove Park RMB

Waterview Ave. & Vietnam Veterans Memorial Bridge Phase 2 RMB
Total Cost (5 vear Escalation Applied) $200 million (plus stakeholder projects)

Composite Phasing Plan: RMB Projects REIMAGINE MIDDLE BRANCH
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- - R PLAN RECOMMENDATIONS
7/ S
/’ \\\ e l[dentify early-win projects that need to be completed as standalone improvements, to allow

,’ \ ' for permitting evaluation and approval as quickly as possible.

/ \

I \ Where possible, submit one permit application for multiple near-term sites so they can
I \ 3.2 : : :
: | proceed under a single Tidal Wetlands License.
| I
\ | Present multiple times at the Joint Evaluation Committee to identify and address agency

\ I

\ / concerns.

\\ ,’ r and quantify ironmental b ' C ' , tree plantings)

"4 s for anticip pacts of h e , roads,
7 path and parki reas, in both J Evaluation Committee Critical Area
S~ea_ __=--" Commission filings.
Estab'a progre’or p‘wde le Area mitigation banks Ihosphorous and
PERMITTING

‘sh a proHe m|tl|on gan! !or stormvvatelanagement practices.
37 ‘aetn’dentﬁymg a‘ Ig the supporting documlation that will be needed
' for p t-fi

13 |[dent y.n projects that ‘d t-e completed as standal c.mprovements to allow
' for permitting evaluation and approval as quickly as possible.

19 Where possible, submit one permit application for multiple near-term sites so they can
' proceed under a single Tidal Wetlands License.

310 Present multiple times at the Joint Evaluation Committee to identify and address agency

concerns.

REIMAGINE MIDDLE BRANGH
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e T T TS PLAN RECOMMENDATIONS
7 N

/7 N\
\
, \ 41  Oversee ongoing projects, “gap-filling activities,” and incubation process.
\
/I \
I \ .
I \ 4.2  Hire or designate a RMB program manager.
|
| |
1 I : : : .
\ / 4.3  Reconvene updated RMB Steering and Executive Committees and schedule regular briefings.
\ /
\ /
\ R and meet re with infor tional models
R teps to put in place.
”’
~ -

Meet
they h

similar, pace m ement entities around country to learn how
establis ed and n their organizations.
a Memo um o derstan lead com ity organizations in
Point, Br n, and tis Bay nation on iInitiatives.
D o an MO C|ty rtment of Recreation a arks related to
ma ance operations and existing parks an ilities in the park-shed;
Sele org:1at|ona mode‘thelure Mmanagement enUtngm strategic planning for

its sta

4.9  Establish an initial staffing plan and operating budget for the future management entity;

MANAGEMENT &
STEWARDSHIP

Create capital, permitting, and funding plans for realizing the first 2 to 5-year project pipeline
(see Phasing Strategy).

REIMAGINE MIDDLE BRANGH
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